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The decision-making process is a critical component of management. Managers in all organizational levels make decisions to achieve an organization's objectives, thereby ensuring the survival of an organization. According to Ceschi, Demerouti, Sartori & Weller (2017) decision making is a cognitive process that reasonably results in the selection of a course of action among several available alternatives.  Realization of an appropriate decision requires organizational managers to adopt apt decision-making strategies. The strategies to be employed in the decision-making process are selected depending on the organization and what needs to be accomplished. The important techniques of decision-making are categorized as either traditional or modern. 
According to Tzeng & Huang (2011), traditional techniques of decision making comprise of decision-making for programmed decisions and non-programmed decisions. Programmed decisions often follow set standard procedures and rules. This is aimed at ensuring consistency in routine decisions. Furthermore, organizational managers carrying out the decision-making process are intricately linked to an information system for supplying information when needed.  Consequently, decision-Making for non-programmed decisions requires separate analysis and interpretation.  In this case, organizational managers depend not only upon their knowledge, ability and judgment but also scientific methods for ensuring a high degree of precision and accuracy, ultimately realizing good outcomes. 
Bonner & Newell (2010) describe modern techniques of decision-making as the approaches that have been refined to be apt with the changing business environment. Some of such techniques followed at present include heuristic techniques and participative decision-making. The heuristic technique is based on the premise that in multifaceted and ever-evolving business environment organizational problems cannot be solved by employing scientific and rational techniques but rather they will have to be split into small fragments in order to make a accurate assessment. 
Bao (2015) regards the participative decision-making technique as a method of employing autonomous means for the decision-making processes. Organizational managers are required to involve subordinates at various organizational levels in decision-making. Participative decision-making technique is widely employed in organizations, primarily because of its significance; not only does it help employees to be apt with practical experience but also it helps them in executing decisions appropriately (Opoku-Adarkwah, 2014). 
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